PROGRESS REPORT
Date: 011503
Period: 12/01/02 to 12/31/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #10
Period Ending December 31, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complzte,

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete.

Travel Demand Analysis Process Working Paper

Final draft report compleie.

Existing and Future Travel Demand Working Paper

Final draft report complete.

Analysis Area Working Paper
This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Final draft report complate.

Feasible Transporiation Alternatives Working Paper

Continuad review of Feasible Transportation Altematives as proposed by
Owners/Operators/Propanents.

Continued review of additional altermnatives as identified by the Consultant Team.
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PROGRESS REPORT

Daie: 01715103
Penad: 12/01/02 10 12031702

Continued development of a pass/fail assessment framewark for Transportation
Alternalives.

Economic Benefits Report

Collected data to support sconomics benefits assessment.
Attended a working group meeting in Windsor.

Conducted risk analysis of border traffic forecasts.

Consultation

Continued management of project hotline and public comment computer
database.

Drafted responses to Comment Sheets received at Public Information Open
Houses.

Participated in Working Group meeting held December 11, 2002 in Windsor,
Participated in Steering Committee meeting held December 12, 2002 in Windsor,

Communications

Ongoing updates fo media fracking document.
Ongoing liaisen regarding updates on communications activities.

Ongoing liaison with Communications Team regarding media monitoring of
Fublic Information Open House coverage.

Scheduled interview with Courtney Tower (Oftawa-based freelance journalist)
and Murray Thompsen regarding border issues and an overview of the study.

Ongoing media monitoring and distributed coverage or related prass releases fo
Communications Team.

Ongoing updates to Public Information Open House coverage report.

Service Deliverables / Project Management

Coordination of Projact Team activities and internal progress teleconferences
continued.

Preparaticn of monthly Progress Reports and Invoicing.

Lpdating of schedule leading up to Consultation Group meetings in January,

-

Page 2



PROGRESS REPORT

Date: 01/15/03
Period: 120102 to 12/31/02

Work Proposed for Next Period

Travel Demand Analysis Process Working Paper

= Discuss this decument with the Consultation Groups.

Existing and Future Travel Demand Working Paper

Discuss this decument with the Consultation Groups,

Transportation Problems and Opportunities Report

»  Discuss this document with the Consultation Groups.

Feasible Transportation Alternatives Working Paper

+  Continue development of Feasible Transportation Altematives for consideration
in the analysis and evaluation,

+  Continue preparation of Draft Working Paper.

Economic Benefits Report

»  Continue work on Economics Benefit assessment including a risk assessment of
the impacts of 8/11 and potential traffic diversion to rail on the traffic demand
forecast,

»  Benefit cost assessments of 5 build altematives ars to be commenced.

Consultation

» Finalize Tentative Presentation Schedule of Travel Demand documents and
Transportation Problems & Opportunities Report.

«  Continue fo update Consultation Group contact lists.

= Consultant Team meeting scheduled for January 8, 2003 at URS Cole Sherman.

«  Consultation Group mestings scheduled for January 24 (Public Sector) and
January 31 (Private Sector).

Communications

»  Ongoing coordination suppert for Communications Team.

Service Deliverables / Project Management

Frogress reporting, updating of the Project Record and Issus Management as
raquired.

On-going coordination of the Consultant Project Team.



PROGRESS REPORT

Date: 01/15/03
Period: 12/01/02 o 12/31/02

Areas of Concern/Actions Required

« The Project Team is continuing to address schedule issues, in terms of
completing and submitting deliverables.

= The findings of the Canada/Cntario Management Committee were released this
month. The Team will revisw and prepare a response as to how the findings
impact the P/NF Study.

Schedule Status

Overall, we expect to complete the project within the contract completion date, and
are reviewing additional opportunities to accelerate the schedule.

Please ses Table 1 and Exhibit 1 for the curreni project schedule for siudy
deliverables.

Budget Status

Based on invoicing received to date, a total of § 150,709.48 CDN was expended this
billing petiod. Additional hours/dollars have been expended, but invoices have not
besn received. The total budgst invoiced to date is $1,730,661.43 CDN, or 38% of
the total budget. Please sse Table 2 for a breakdown of budgst spent by project
deliverable and interim deliverable.

A total of 916 person hours were invoiced this billing period. To date, 33% of the total
project person hours have besn invoiced. Please sse Table 3 for a breakdown of
hours by project deliverable and interim deliverable.

Overall, we expect fo complets the project within the total budget,

Please see Table 4 for the project cumulative spending curve,
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Progress Repor - 11182003

TABLE 1: Project Scheduls for Study Deliverables
CA - US - ON - MI Border Transporiation Partnership Planning / Meed and Feasibility Study

ID* | Work | Te
| Step#
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
I | 31c Sumil l'_Jra.11 Working Pagesr tx Prosect Teamn 23-Apr-02 2T-May-02 27-May-02
1z 3 FPresent Draft Warking Paper in Project Team 30-Apr02 12-fun-k 12-Jun-002
3  Review (hy Client) o 14-May-02 1 2-Funrd 12-Jumn-02
. Present Working Poper 1o Public and Pnvase Seclor 4 i
2 £ Conzsullation Groups i keRak W
(L 54 Final Dweliverabls FeJun 24 Jul-r2 2&-Jul-2
- Travel Demand Analysis for Broad Geegrophic - F o
- 511 Aren Injerim Working Paper M Slua (g el
o~ Methadulogy and Road Network for Focused " .. " ~
B b Analysis Area (FA4) Interim Working Paper slgrie Tl Han 2
5 Traffic Analysis Zone System and Trip Tables o & ]
i Slc for FAA Interim Workine Paper H0-Miy-02 f-Aug-02 tr- g2
Travel Demand Analysiz Process Warking Paper
32 32 JE-}_L.:-*—U"-_‘ I_.‘E_--h_ia".'-UE 15-Mow-01
il 5 th Review by Client) 4-Jun4)2 | E-Nov2 22-Mow12
41 | 33 Celfpborute Project Team Comments 18-Pun-0Z H-Nov-02 25-Nov-02
e F—fﬂﬁnﬁl.'ll ".‘n'm’l::?g Faper 10 Public and Prvate Seclor Sulm 2 Jan 03 NA
| 5.4 Consulialon t_:r:np-.: - —
2 5.5 Final Deliverahle 12-Fal-02 f-Fee3 Na
Existing and Futura Travel Demand Waorking Paper
32 ] Bl Submit Working Paper e Project Team 19-fun-02 15-MNov-02 15:Moeil | B
33 | 3 Buaew by Client) 26-Jun-02 18-Now-02 29.Nov-031
51 B n Collabirute Project Team Commenis 12-Jul2 2Bee-02 G112
35 " m’*:r_" meg_p:?m“ Pl A P Sector 26-Julg2 24-lan-03 MA
| 83 Consulation Groups
21 3.4 Final Deliverahle 20-Juf2 £-Feb-03 MNaA
Analysis Area Working Papar
[E I Subrnit Werking Papes 10 Prozect Team | 7edunaz 15.Nov-02 15-Nov 412
| 73 | fi3b | Review (by Chenl) 14-Jme02 18Now02 | 23 Newn
T4 | 11.2a Coblaborate Project Team Cimmments o B 25 Jun-01 I bav-07 F7-Mow7
7| 113 Fresent Working Paper to Seening Comanilee 11 Juliz 15-Mow-07 12-Dree-02
et Present Working Faper 10 Pabhe and Privane Sector
B 1.4 Consultuon Grovps 18-Jul-02 2+-Tap-03 Na
T3 | 11.5 Final Dicliverable 14 Aup 02 foFeh()] MNA
Transportation Problems and Opportunitics Report
 Submit Report to Project Team 15 Jun-G2 13-Mov-02 15-Mov-0
Beview (by Cliens) 26-Jun-03 TE-Mov-0} 22Mov-07
Collabernte Project Team Comments ) S-Jul-n? 25-Mov-02 27-Poy{2 |
Present Repart 1o Steering Commattee 25-Jul2 2E-Bow-012 12-Deci1
Present Working Paper fo Poblic and Privade Sector
Consltntion Groups MiblulDZo | 34-Jan-03 Ma
Final Deliverable 20-Mov-02 B Beha(}3 HA

1D Reders to Projact Summary Soheduls



Progress Regort - 1162003

TAELE 1: Project Schedule for Study Deliverables URS
G- US - ON - MI Border Transportation Partnership Planning / Need and Feasbility Study
OM/PNF 120 Transportation Alternatives Report
Feasible Transponation Alternatives Working Paper
1l I:r. 3ic Subimit Warking Pager 1o Propeet Team B 19-Jul-02 _ 26-Febd NA
02| 3Th Revicw (by Clicot) 26-Jul-02 I7-Feb03 WA
103 | 32 Cubbaborure Progest Team Cotmrmenis - Aup-02 3-Mas-03 M
1065 _ 13 Present Working Paper 1o Steering Commithes 1 G-5ep-02 2=Mlar-03 Ma
106 Present Worksng i'-‘spcr 15 Pobbe Sedior ."".l[\qsm
: | 34 Group and Private Secter 17-Sep02. I-Ape-03 Na
197 | 35 | Presest Repon fo Local Cemernment W-Sepll | IE-Ap03 N
— Fliald Public Informmaton Centres ¢ Public Informatiod
i IGPICHL | Meetings 1002 | 15May-03 MA
109 | 57 Finall Deliverable FMovD | 26-Jun-05 R
Transportation Alternatives Report
16 | 3lc Subrmit Report to Project Texm TNov02 | §efanend NA
118 52 Coltaborate Project Tesm Comments G-Dnec-0F | - 27-Tan-03 Ma
117 I Eeview (b Chend) 14-Mov-12 17-Feb03 HA
120 | 53 Presen! Repor! to Steering Committes — 10-Jan-03 | 0-Mar-03 M
12 Fresenl Working Paper to Public and Prvate Secior |
] 54 Cansultation Groups M-fan-03 | MeMapid A
1z | 35 Present Repost to Locz] Covermment I1-Febelz | &Apr-03 | A
153 ] Holid Second Foand Poblic Infarmateon Centres &
| SSPIC#ED | Public Information Mesting: _|B-Feb-n3 Li-Apr-03 NA
124 | 57 Finnl Deliverahle 16-Apr-13 | 12:Jun-03 MA
OM/PNF 130 Economic Benefits Repont
132 | 2le Submit Report to Project Team 31 -Mar05 Zahiny-03 NA
133 | 3% Review (by Chent) _ T-Apr02 3-Jun-{3 NA
i3 l s, 'l_:u!l.nbm_':_l_[u Brogect Team Comments 22Apr-03 | 17 Jan0% A
13 | 23 Present Repart 1o Steenng Commmites S-hay03: | 30-Jus03 HA
37 [ 4 Final Delverahle TeMay-03 | X Jul-03 NA
ON/PNF 140 Revenue Generation Report
147 | 4 e Subrut Report to Project Team & MarlE 27-May-03 A
148 . 4 Beview (by Chent) 31-Mar-03 Jun-03 R EY
124 | 422 Collaborate Project Team Commenis 14-Apr i3 17+ Jan-03 A
5] a3 Przten) Repon o Ste=nng Commites ) 5-May-03 30-Jun-02 HA
152 | -4 Final Deliverable T3 A Jul-3 MA
OM/PNF 150 Transportation Planning / Needs and Feasibility Report
163 | 5he Subral Report to Progect Team 1 3=Jun-03 1-Amg-0d MA
4] 5 Review (by Clicn) H-lun-03 SAup0d | 0 MHa
165 | 3 Collaborate Project Team Comments 1 5-0yl-03 E-Aup-03 MNA
) 53 Present Report 1o Steering Commites ) 12-Aug03 -Bepel1d MA |
i3 | Present Working FPaper 1o Poblic and Privaie Secres
: | 24 Consultation Growps 13-Aup03 Hi-Sep-3: MA
159 | 55 Present Repont 1o Local Government A-Sp0i3 22003 NA
7 Hald Third Foumd Publie Indermarion Centres £
= | 25 PIC#3 | Public Information Mesting: 11-Sep-03 25Dt _MNA
7 37 Final Deliverable (VS E-Jan-0d MNA |
OMPNF 160 Summary Transpeoriation Planning / Needs and Feasibility Summary Report
Il _ Sgbmit Report te Projéct Team 10-Dce 03 2E-Mov-03 A
| tid Beeview (by Clieng) ] | TOer03 | 13-Derdd MA
1581 | I2 Final Dieliverable | G002 &-Jan-1 A

" 1D Relers to Project Summarny Schedule



Jan. 15/03 PROJECT SCHEDULE (TO PIOH) IJRS
g Eeunbn ot 8 L
CANADA-UNITED STATES-ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTMERSHIP Gl Sharn
PLANMING / NEED AND FEASIBILITY STUDY T
[ p 1 et [ Moy | Dee | Jen [ Fab [ Mar | Ao | Wy | Jon | oa | &)
TaskMork 5 Task Thie Start Finlsh o5 fonsinol e | v 20 | 38 | 3an [ L40T [ves | eee 190
OMPNF 110 | Prepars Transporiation Problems and Opporiunities Aeport |
4.5 | Travel Domand Analysis Frocess Working Faper Mon 280z Thu 2603 =r i
TEIc Submit: Travel Demand Anatyels Frocess Woeking Paper lo Projest Team F11AE02]  Fl 114502 5'_1,:: I
520 Rawiaw (by Client): Travel Demang Anals Frocess Wering Paper Mon 111802 Eq11eens ] |
5.3 Collaborate Project Team Comments Mon 11725027 Thi 1172802 i
530 Aevigs (by Consultant); Trave Demard Analysis Process Working Pager Mon \LESTE,  Tha 11RR0E il 1
VR Fresem Voming Paper 1o Pusic &nd Privaie S2ctor Ganaultalion Groups FAZHO0E,  Tha 1068 f 3|
55 | Final Delivarable; Jravel Demand Ansiss Frocess Waking FRoer TR EBG T 203 . Fe & 0
6.- 8. Existing and Future Travel Demand Working Papar Tua 51002 Thu 2/&M3 |
B Frepare: Exzling and FUles Trires Demand Woddng Paper Wed 100102 | Tha T17E = | [
s Submil: Exsling and Future Trave: Demand Woring Paper to GBA FriUEDZ|  Frlvamz ’ F—
aie Zubmit; Exlsting and Future Travel Demand Working Paper to Project Team Fri11602| Frilinsn2 .r‘;I '
B35 | Hoviaw (by Glienl) Exsting and Siees Travel Demand Working Peper Mon TU1BD2]  FA 11728008 | - |
B.ia Caolizborate Project Team Commesns Mon 121502 Fri 12802 | F |
ERE Revize [y Gonsullant), Existing and Futume Trevel Demand Warking Paper Won 1Z0Z| P 1Znang| | I
B3 Presenn Wedking Papes 1o Pubic and Prvate Secior Consullabon Groups Fawziia|  Tho 1-:3::|m;
Bd | Final Oelivarable: Existing and Futee 1rave Demand Voming Faper Tru 2603 Thu z.-'s.ml | .‘“'F“ o ]
T E-i1. | Analysis Area Working Paper Thu10A0I02|  Thu 20403 = ! i
TRTE Prepare: Analysis Arnp Workmg Faper T2 IS0E|  Thu 111402 - ! :
SRS Submit: Analysks Area Working Faper Fritirisne|  Fitinsne|
= Fardaw (by Chend); Analyses Area Womeng Faper Mea 1HIRGZ|  Frivess
1133 Coliacorate Project Team Commants Mea 1HES0R | Wad 112702 E;
1ige | Fieviag 5y ConsUlant] Analysis Arss Womig Papar T Men 15a02| Waod 112708 I
n3 Fresent Working PEper 1o Sleerning Commities Tl ThetiEEnE Thu lEnene | . Movzaoz |
114 Frezent Working PERer 10 PLbhE B Provate Secter Consuation Groms Fr t@amid|  Thu 13003 | i by B
1135 Final Delfveralie: Analysis Aren Working Saper Thu 2603 Thu 2605 Feb £ 02 I
12.-14. Transportatlon Problems and Opporiunities Repon Man LB02 Tue 2403 | ? | | i
1218 Frapars: Transparaion Frodems and Dppernides Rapor Tra tort7i02| Tho 110402 | e | |
18.1e Submit: Transportation Froblems snd Opportunilies Report Wed 114202 | Wed 1117302 | | t:&: — 1 ] .
B Ravisw oy Clianty; Transponabon Brotems &nd Opponuniies Repor The IA0E| P i | &
1422 Cellaharata Frojact Team Commens Man 118502] Wad 112708 | o
T&2c Favise {0y ConsUtiant): Transponamen Fociems and Opporiunilies Aepsd [ Mon 112502 Wed 112 1 i
R Frezam Rapor 1o Steenng Commnes T TIRATE Thy 12212 [N
14 Frezant Aepor 10 Public &0 Prive Sector Corsullahon Groups Fn veamal  Tho WEN03 T
145 Final Deliverable: Transportation Problams and Opporiunhies Repoet Thu2E03]  Thu 20603 [ A
| OMUPNF 120 | Propare Transpariation Alternatives Report i [ | i
S Feasibie Transportation Allemetves Working Fager | Thu m.h‘méi' Thu BEED3| | |
T 3da Erepars. Femalbie Transporaton ARsrsives Wadking Pugr T T0Tz]  TeeZnaaa) | e | ] T
ih Submil:. Faasible Trangtasion Alemativs Waorking Pager 1o A | wed 21803 teezgsoal | | a |
3%z | Submit: Feasible Transportation ARsrnalives Working Paper Wed 208/03]  Wed 22803 | = _L/;‘:
iF Faview (by Clierd). Feesible Transpoteion Altamalivas Working Paps: The ?'??UEI: Wad 41553 [ =
323 Cailaborate Project Team Commerts S ™ —rma mﬁ3i Wad 2 T | _'_I!
iEc Raviza (by Consullanty Feasbie Trarsperation Aftmatives Working Paper Tro w203 Wed 4aa T B |
EE Fresen Working Paper 1o Sieenng Commiies Tha &10/03|  Wed &16103 i
y A Fresan Working PEPEr 10 PUDID B0 Frvals Sectar Consulalion Groms Tha #103] Thu 5108 T
I 35 Freaen Repon to Local Governmer Fra/25ia|  Thusisus g
Hold Pubile information Coen Hegses Fri snma' ~Frl SN
a7 Final Deliverabie: Frasible Transportation ARermathves Working Paper Tru&2603|  Fhu 62605
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